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Our open courses are available in London and Birmingham

Public Lean Six Sigma training from PMI and the CQI

R Ry

This single-module, five-day programme provides a thorough understanding of
the fundamental tools for delivering Lean Six Sigma improvements.

Price: £1,799
Duration: 5 days

| Accredited by the University of Warwick
This two-module, 10-day programme teaches the best )
process improvement, Lean and Six Sigma tools, methods, )WMG
theory and application using the PMI Improvement Cycle. ERAINEERL eI

Price: £3,599
Duration: 2 x 5 day modules

This online course is an accessible way to learn about the tools, methods and benefits of
business improvement and Lean Six Sigma.

Price: £250
Duration: 10-15 minutes
each module

Become eligible to complete a PMI CQI Black Belt Conversion course by taking a series
of FREE preparation modules — all included in the price of our conversion course.

Price: FREE

This two-module, 10-day programme develops the specialist Six Sigma and statistical
skills needed to operate at the forefront of Six Sigma and operational excellence.

Price: £3,799
Duration: 2 x 5 day modules

Whether it’s to support your own professional development or to be inspired by
what is possible, you'll find our expert-led master classes thought-provoking,
rewarding and energising.

Price: £449
Duration: 1 day

Whether you're looking to refresh your skills or want to introduce a member of your team
to improvement, these six interactive webinars are a great way to access the topics covered
in our Lean Six Sigma training.

Price: £89 per webinar or
£507 for the complete White Belt
Duration: 3 hours

Learn about the art of Kaizen improvement and a structure that tackles problems quickly
and effectively. The end result is the elimination of waste in the system.

Price: £1,095
Duration: 3 days

Understand how to address complex business issues, assess the whole organisational
value stream, and become equipped to deal with simultaneous and multiple customer
demands with this highly practical and interactive course.

Price: £1,995
Duration: 5 days

To enquire about courses and discounts, please contact
sales@pmi.co.uk or call us on +44 (0)1676 522 766
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